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 Explanation of the report structure 

 

Expanding on its ambition to lead in the Sustainable Finance policy space, expressed as early as in 2015 
with Article 173 (VI) of the Energy Transition for Green Growth Act, the French Government goes a step 
beyond in 2022 with the introduction of the Article 29 of its new Energy Climate Law. The new 
framework maintains and expands expectations in terms of transparency with regards to the 
integration of environmental, social and governance (ESG) and climate risks and opportunities in 
investment policy, on-boarding key several concepts from the EU Sustainable Finance Disclosure 
Regulation. It goes even further by introducing a requirement to implement strategies to progressively 
align with the Goals of the Paris Agreement, as well as disclosure requirements in relation with 
biodiversity.  

¢ƘŜ ¢ŀǎƪ CƻǊŎŜ ƻƴ /ƭƛƳŀǘŜ wŜƭŀǘŜŘ CƛƴŀƴŎƛŀƭ 5ƛǎŎƭƻǎǳǊŜǎ όά¢/C5έύ ǿŀǎ ŀ ǎƛƳƛƭŀǊ Ŏŀƭƭ ŀǎƪƛƴƎ ŎƻƳǇŀƴƛŜǎ ǘƻ 
disclose information on climate-related risks and opportunities, this time with a global reach. This 
framework continued to evolve in 2021 notably with a view to be more specific in terms of the metrics 
to be reported, as well as to further encourage reporting entities to define and publish detailed 
transition plans.  

These initiatives have had a major impact on investors, asset managers but also issuers more broadly, 
and the TCFD serves as a central framework in our regular interactions with companies. This report 
ŀƛƳǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ !·! LaΩǎ ŀǇǇǊƻŀŎƘ ǘƻ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ŀŘƘŜǊŜǎ ǘƻ ǘƘŜ ¢/C5Ωǎ ƎŜƴŜǊŀƭ 
guidance for the financial sector. In 2022, we have added more details with regards to our biodiversity 
and net zero strategies.  

 

It aims to address the French Article 29 of the Law Energy-Climate regulatory requirements1. We are 

also working on the implementation of SFC and FCA upcoming regulations, to which this report already 

partially complies. The Hong Kong regulator (Securities and Futures Commission "SFC") has also issued 

the Consultation Conclusions on the Management and Disclosure of Climate-related Risks by Fund 

Managers. We are under the final stage of implementation and this report addresses some of the SFC 

requirements. 

 

 

  

 
1 Worldwide holdings include the assets managed by AXA IM Paris. 
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2021 Review  
 

2021 was marked by several regulatory developments which guided our Responsible Investment (RI) 
ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƳƻōƛƭƛȊŜŘ !·! LaΩǎ ǘŜŀƳǎ ŜŦŦƻǊǘǎΥ  

Å ¢ƘŜ ŜƴǘǊȅ ƛƴǘƻ ŦƻǊŎŜ ƻŦ ǘƘŜ 9¦ {ǳǎǘŀƛƴŀōƭŜ CƛƴŀƴŎŜ 5ƛǎŎƭƻǎǳǊŜ wŜƎǳƭŀǘƛƻƴ όά{C5wέύ2 level 1 
requirements in March 2021, a disclosure framework aimed at ensuring an appropriate 
integration of sustainability risks in investment decisions, as well as sufficient and comparable 
information depending on the level of ESG integration; 

Å The entry ƛƴǘƻ ŦƻǊŎŜ ƻŦ ǘƘŜ άнлнл-03 position-recommeƴŘŀǘƛƻƴέ ƻŦ ǘƘŜ !aC 5ƻŎǘǊƛƴŜ ƛƴ CǊŀƴŎŜ 
in March 2021, regulating extra financial disclosures for products distributed in France to retail 
investors; 

Å The publication of the Article 29 of the French Energy-Climate lŀǿ όά!ǊǘƛŎƭŜ нф [9/έύ ƛƴ aŀȅ 
2021, requiring financial institutions to strengthen their Climate and Biodiversity strategy by 
June 2022 and the publication of the EU Taxonomy Delegated Acts in July 2021, requiring 
financial institutions to include disclosures in prospectus on how funds take into consideration 
the environmental objectives (only climate change mitigation and adaptation for 2022) of the 
EU Taxonomy and to what extent. 

Along with the preparation for these regulatory developments, the COP26 climate change conference 
held in Scotland in November 2021 was a pivotal moment in the journey on the fight against climate 
change, five years after the COP21 where Paris Agreements have been signed3. The ambition of this 
Ǝƭƻōŀƭ ƳŜŜǘƛƴƎ ǿŀǎ ǘƻ ƛƳǇƭŜƳŜƴǘ tŀǊƛǎ !ƎǊŜŜƳŜƴǘǎΩ Ǝƻŀƭǎ ōȅ ŜƴŎƻǳǊŀƎƛƴƎ ǎǘŀǘŜǎ ǘƻ ǊŀƛǎŜ ǘƘŜƛǊ ŎƭƛƳŀǘŜ 
ambitions and make new commitments. The private sector, including financial firms must support 
countries in their ambition by re-directing financial and investment flows into climate-friendly and 
resilient technologies and secure global net zero.  
Å After joining the Net Zero Asset Managers initiative in December 2020, we worked on our first 

Net Zero target released in October 2021, and subsequently updated in April 2022.  

 
Our desire to be a transition leader requires us to be clear on red lines ς practices or activities which 
we do not think can be part of the transition to a more sustainable world.  We therefore worked in 
2021 on the reinforcement of our policies, considering the developments listed above.  
Å Our Palm Oil policy was extended to a more comprehensive Ecosystem Protection and 

Deforestation policy and we reinforced our ESG Standards policy with additional exclusions on 
Human Rights and International Norms and Standards violations. This work continues as 
illustrated by the publication of our strengthened Climate Risks policy early 2022. 

Å Stewardship strategy is another key element of our RI framework on assets and activities on 
which we remain exposed. Climate remained our main theme of dialogue, but there was also 
a clear increase in the proportion of corporate-governance-related engagements against 2020 
levels. This rŜŦƭŜŎǘŜŘ ǘƘŜ ǘǊŜƴŘ ǘƻǿŀǊŘǎ ǘƘŜ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ 9{D ŀŎǊƻǎǎ ŎƻƳǇŀƴƛŜǎΩ ōǳǎƛƴŜǎǎ 
activity and organisation as they pursue genuinely effective ESG strategies. Ecosystem 
protection and human capital were key engagement themes too.  
 

Finally, we are committed to providing transparency on the integration of ESG criteria at fund level. 
While we released an Engagement report at fund level in the first half of 2021, we continue to work on 
the improvement of our existing ESG and Voting reports offering. 

 
2 EUR-Lex - 32019R2088 - EN - EUR-Lex (europa.eu) 
3 The COP26 has been postponed by one year due to COVID-19 global pandemic. 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32019R2088
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1- Governance 
 

1.1 Our Philosophy

AXA IM has been involved in responsible investment for more than 20 years and is actively engaged in 

pǊƻƎǊŜǎǎƛǾŜƭȅ ƛƴŎƻǊǇƻǊŀǘƛƴƎ 9ƴǾƛǊƻƴƳŜƴǘŀƭΣ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ όά9{Dέύ ŦŀŎǘƻǊǎ ƛƴǘƻ ŜŀŎƘ ŀǊŜŀ ƻŦ 

management expertise, and in the development of a range of responsible- and impact-investment 

products.  

We believe that ESG factors can influence, not just the management of investment portfolios across all 
asset classes, sectors, companies and regions, but also a range of interests affecting clients and other 
stakeholders.  

Our investment philosophy is based on the conviction that sustainable development issues are a major 
ŎƻƴŎŜǊƴ ŦƻǊ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊǎΦ ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ŎƻƳōƛƴƛƴƎ ŦǳƴŘŀƳŜƴǘŀƭ Ψƴƻƴ-ŦƛƴŀƴŎƛŀƭ ŦŀŎǘƻǊǎΩ ǿƛǘƘ 
traditional financial criteria will help us build more stable portfolios that perform better over the long 
term. The non-financial approach has become a necessity in more ways than one:  

Å It is instrumental in removing companies and investments from portfolios when they cause 
exposure to high levels of ESG risk, which would ultimately affect financial performance  

Å It focuses on companies and investments that have implemented best practice regarding 
managing their environmental impacts, governance and social practices, and whose responsible 
practices leave them better prepared, in our view, to meet the major challenges of the future 

Å It may support improved performance by means of active dialogue with companies on 
ƳŀƴŀƎƛƴƎ 9{D ŎƻƴŎŜǊƴǎ ŀǊƻǳƴŘ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘ ƭƛƳƛǘƛƴƎ ƻǳǊ ŎƭƛŜƴǘǎΩ ŜȄǇƻǎǳǊŜ ǘƻ ǊŜǇǳǘŀǘƛƻƴŀƭ 
risk 

!·! LaΩǎ ǊŜǎǇƻƴǎƛōƭŜ ƛƴǾŜǎǘƳŜƴǘ ŦǊŀƳŜǿƻǊƪΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ōǳƛƭǘ ǘƻ Ŏƻƴǎƛder both impacts, 
at varying degrees depending on the level of integration of our products ς in line with the principles of 
the EU Sustainable Finance Disclosure Regulation. 

 

1.2 Human and Technical Resources 

Human Resources 
The Responsible LƴǾŜǎǘƳŜƴǘ όwLύ ŎŀǇŀōƛƭƛǘƛŜǎ ŀǊŜΣ ǎƛƴŎŜ нлнлΣ ŜƳōŜŘŘŜŘ ǿƛǘƘƛƴ !·! LaΩǎ ǘǿƻ ōǳǎƛƴŜǎǎ 
units, Core and Alts. RI is now embraced by all investment teams which perform RI-related activities as 
part of their day-to-day. AXA IM Core and Alts teams work collaboratively in the implementation of AXA 
LaΩǎ wL {ǘǊŀǘŜƎȅ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ƴƻǘŀōƭȅ ǘƻ ǊŜŀŎƘ ƴŜǘ ȊŜǊƻ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎ ōȅ нлрл 
across all assets under management. 

  



 

 

AXA IM Core 

AXA IM has invested significant resources into recruiting RI experts and analysts who work with our 

investment teams to integrate ESG issues into their investment processes. The range of backgrounds 

includes fund management, sell-side research, quantitative analysis, strategy and project management, 

in addition to relevant RI experience; ensuring that RI issues are integrated using an investment-relevant 

approach. In total, 29 employees are involved at full-time in RI / ESG activities. There are other 

professionals who are not included but whose ESG work is embedded in their day-to-day routine.    

More specifically, the RI research capabilities were organised as follows in 2021, within AXA IM Core:  

RI Experts teams:  

Å A RI Coordination and Governance team responsible for coordinating the definition of the 
Sustainability roadmap and for steering transversal RI projects. The team is also in charge of research 
and engagement on corporate governance topics and develops and implements our voting policy on 
key themes mentioned above. The Active Ownership strategy is built and led jointly with the RI 
Research team. This team also helps to ensure consistency between the different business units of 
AXA IM in their approach to sustainability. 

Å A RI Research team responsible for thematic research with a focus on climate, biodiversity, human 
capital & diversity as well as data privacy, ensuring it translates into implementable investment 
decisions across platforms. This team also leads shareholders engagement on those themes. Within 
this team, dedicated RI Analysts are in charge of defining the eligible Green, Social and Sustainability 
bonds universe. They rely on our proprietary framework notably inspired by the Green and Social 
Bond Principle (GSBP) and the Climate Bonds Initiative (CBI) Standards. 

Å An ESG Research and Impact team responsible for conducting ESG and Impact analysis at company 
level, working closely with fund managers. Dedicated Impact Analysts perform qualitative impact 
analysis on companies based on five key pillars, reviewing their products or services and operational 
activities to demonstrates whether a company contributes to the Sustainable Development Goals or 
to a specific outcome. 

Å A RI Solutions, Tools and Models team dedicated to the development of ESG quantitative solutions. 
As such, the team has developed a proprietary ESG framework and RI Search platform, providing 
portfolio managers and analysts with ESG raw quantitative data, KPIs, internal and external research 
and proprietary ESG scores. 

 

RI champions within the business:  

Å RI Champions within investment teams in charge of coordinating RI-related projects within their 
investment platform, of the integration of ESG criteria in decision-making process, supporting 
investment teams on RI-related topics and make the link between RI-dedicated teams and 
investment teams. 

Å ESG product and quantitative specialists within the Investment Specialist and Quant Lab teams 
oversee respectively product and business development activities and support the integration of ESG 
criteria and RI approaches within portfolio construction and decision-making processes. 

 

In addition to these teams, c. 9 employees from Operational functions within Core and within the Global 

COO department are fully dedicated to ESG, to ensure the adaptation of our operational and IT 

framework to ESG integration and proper level of oversight from control functions.  

 



 

 

AXA IM Alts 

In addition to the breadth of Responsible Investment experts embedded within the asset management 

business to provide thematic research, coordination and governance, AXA IM Alts has a dedicated team 

of experts to support investment teams in identifying and managing ESG related risks and opportunities 

specific to Alternative asset classes. 

Å Sustainability analysts: a dedicated team of 7 experts supports the Real Estate and Infrastructure 
businesses through the specific research and analysis of portfolio performance, climate related risk 
and reporting in addition to day-to-day support for all investment teams. 

Å AXA IM Alts also relies on 5 Regional ESG Leads who oversee the integration of ESG across real estate 
assets in geographies they cover by leading sustainability related projects. 

Å Dedicated Impact Investing team of 6 investment professionals which analyses and selects impact 
projects in alternative assets such as private equity, venture capital, private debt, real assets and 
project finance with the aim to address the needs and aspirations of underserved people globally 
while protecting natural environment and contribute to the UN SDGs. 

 

Finally, AXA IM has a dedicated Corporate Responsibility team, guided by the three pillars of ESG: 

Environment, Social, and Governance. We actively engage with all areas of the business to explore 

opportunities to push for progress on our key pillars to ensure we walk the talk, and do ourselves that 

which we ask of others. We also benefit from our parent AXA Group, which is a leading industry voice 

fighting for progress on topics such as climate change and social inclusion. 

 

ESG Objectives and Training 
Our employees are regularly trained on ESG and RI through internal and external training.  

Å An ESG Academy was launched in 2020 to support the ESG upskilling of employees - relying on ESG 
Certificate from the Chartered Financial Analyst (CFA) Institute and the Certified ESG Analyst 
(CESGA) from the European Federation of Financial Analysts Societies (EFFAS).  

Å Expanding the programme in 2021: 
Á We delivered workshops to upskill our employees on ESG and climate, including a 

Masterclass in Net Zero, a course on ESG Fundamentals as well as a course on ESG for Real 
Assets.  

Á AXA Group launched the AXA Climate Academy programme to help employees better 
understand the basic science of climate, understand the role AXA must play and empower 
individuals to commit to change. This programme becomes mandatory in 2022 for all 
employees.  

Å In addition, RI experts organise ongoing training on ESG issues for AXA IM staff. These sessions cover 
AXA IM Sustainability approach (e.g. Net Zero commitment and methodologies, scoring 
methodologies, engagement and voting activities).  

 

ESG and responsible investment considerations are included in the appraisal process of different teams 

including Responsible Investment dedicated teams. Since 2018, all heads of investment platforms have 

ESG objectives included in their target letter. Portfolio managers who are involved in the management 

of ESG assets have related objectives. In 2021, sustainability risks (an environmental, social or 

governance event or condition that, if it occurs, could cause an actual or a potential material negative 

impact on the value of an investment) have been integrated into the Remuneration Policy, in line with 

regulatory evolutions. From January 2021, individual objectives for investment teams include elements 

https://www.axa-im.com/important-information/remuneration-policy


 

 

related to the sustainability risk framework and updated investment processes include the monitoring 

of these risks.  

 

Technical resources 
The RI Solutions, Models and Tools team bases its analysis models on a range of internal and external 
data sources: ESG-rating agencies, broker research, and company and press publications. In 2021, AXA 
La ǎǇŜƴǘ ƳƻǊŜ ǘƘŀƴ ϵнΣн Ƴƛƭƭƛƻƴ ŜǳǊƻǎ ƛƴ third-party ESG-related product and services, including ESG 
data. 

SUPPLIERS  STRENGHTS / EXPERTISE  ADDED VALUE  Scores and 
Research 

 Raw Data 
and KPIs  

          

MSCI  

Leader on corporate and sovereign 
ESG rating with a strong track-
record and expertise on climate 
analysis for corporates 

 ESG and climate research  ṉ  ṉ 

         

Vigeo-EIRIS  Strong expertise in social issues and 
European small & mid cap 

 

Methodology based on 
analysing stakeholders from the 
leadership, implementation, and 
results perspectives 

 ṉ  ṉ 

         

Sustainalytics  

Controversies analysis / 
exposition to some activities and 
compliance with international 
norms 

 Controversies and reputational 
risks 

 ṉ  ṉ 

         

Ethifinance  Strong expertise on European micro 
and small caps 

 
ESG ratings used for Leverage 
loans and private debt asset 
classes. 

    ṉ 

         

Bloomberg  Full range of ESG services  ESG KPIs used for investment 
and reporting purposes. 

    ṉ 

         

ISS - Ethix  Offers expertise across a full range 
of ESG issues 

 Ethical filters and controversial 
weapons 

 ṉ    

      
 

 
 

ISS - Oekom  Expertise in Impact analysis  Impact research and UN SDG 
alignment assessment 

 ṉ  ṉ 

      
 

 
 

Trucost  

Full range of quantitative 
environmental and social key 
performance indicators (KPIs) ς
including SFDR PAIs ς and taxonomy 
alignment metrics4 

 

Full range of quantitative 
environmental KPIs, SFDR PAIs 
and taxonomy alignment 
metrics 

    ṉ 

      
 

 
 

Beyond 
ratings 

 Expertise in Climate analysis  Climate research for Sovereign 
assets 

 ṉ  ṉ 

      
 

 
 

         

Carbone 4  Offers a climate risk package  Measures the carbon impact of 
investments 

 ṉ  ṉ 

 
4 ά{C5w t!Lǎέ ǊŜŦŜǊǎ ǘƻ tǊƛƴŎƛǇƭŜ !ŘǾŜǊǎŜ LƳǇŀŎǘǎ ǳƴŘŜǊ ǘƘŜ 9¦Ωǎ {ǳǎǘŀƛƴŀōƭŜ CƛƴŀƴŎŜ 5ƛǎŎƭƻǎǳǊŜ wŜƎǳƭŀǘƛƻƴ 



 

 

         

Iceberg Data 
Lab 
I Care & 
Consult 

 
aŜŀǎǳǊŜƳŜƴǘ ƻŦ ƛƴǾŜǎǘƻǊǎΩ 
investments impact on biodiversity 

 

These two data providers joined 
forces to develop metric 
ǉǳŀƴǘƛŦȅƛƴƎ ŎƻƳǇŀƴƛŜǎΩ ƛƳǇŀŎǘ 
on biodiversity and nature to 
help investors integrate this into 
risk assessment and research  

 ṉ  ṉ 

         

Urgewald 
(NGO) 

 Coal, oil and gas research  
Coal, oil and gas research with 
GCEL and GOGEL 

   ṉ 

 

To adapt to the ongoing evolution of market practices (whether regulatory or client driven) that are 

more and more demanding in terms of ESG assessment, AXA IM constantly monitors and refines ESG 

methodologies and accordingly adapt the tools provided to portfolio managers to achieve advanced 

ESG integration.  

To do so, we monitor the quality and service offerings of all ESG data providers in the market, and 

regularly interacts with them to understand and challenge when necessary methodologies and related 

changes. As investors, we seek the best information possible, which requires using different ESG 

providers leveraging their strengths on specific areas.  

In terms of challenges, the following points can be noted:  

Å Methodologies are still in the works, and complex (e.g. climate / alignment). ESG data relies on these 

methodologies, and is therefore subject to changes, and to challenge. This makes it more difficult 

to integrate in the investment decision than a traditional financial information, based on well-know 

and shared standards.   

Å Lack and cost of ESG data ς although initiatives to encourage issuers to report in a more 

homogeneous, transparent, and usable manner are multiplying (TCFD on climate data, Workforce 

Disclosure Initiative on social data, etc.), ESG data remains heterogeneous and therefore 

complicated to use when investing and reporting. We encourage initiatives at the European and 

Global level to reinforce the availability of ESG information at issuer level, but also to make it 

available in an easy and less costly manner. AXA IM supports initiatives aimed at ensuring 

convergence and cooperation at global level, to develop standardized, mandatory ESG data. We 

support the work of the EFRAG taskforce as part of the CSRD preparation, and advocate for 

convergence including via our participation to SASB Investor Advisory Group. 

 

Concrete example of the selection of a data provider 

To fulfil Sustainable Finance Disclosure regulation (SFDR) introduced in 2019 including 

the disclosure of the Principle Adverse Indicators (PAI) and EU Taxonomy data, AXA IM had to choose 
a provider to report these data. To identify the best provider in terms of coverage, data quality and 
cost, AXA IM sent a Request for Proposal (RFP) to 10 different providers.  At the time the RFP was 
launched, the SFDR RTS and the Taxonomy Regulation were not finalized.  
 
As AXA IM manage assets in Developed and Emerging market and from different asset classes such 
as Equity, Sovereign and Corporate Debt, the providers to which the request was sent had to be able 
to have a coverage wide enough in terms of asset classes and geographical zones.   
 

https://www.coalexit.org/
https://www.urgewald.org/en/medien/ngos-release-first-global-oil-gas-exit-list-glasgow-cop


 

 

To make the best possible choices, strengths and weaknesses of each data providers where reviewed 
and compared to determining factors such as coverage, data quality, alignment with sustainability-
related regulations, calculation methodologies and level of transparency on these methodologies, 
update frequency and cost. 

 

1.3 RI Governance Committees 

 

  
Source: AXA IM, as of 31/12/2021. For illustrative purposes only. 

 

Committee Role 

AXA IM Sustainability Strategic 
Forum and Management Board 

Å The AXA IM Sustainability Forum was launched in January 2021 and is led by our 
Executive Chairman, Marco Morelli. The Management Board was ultimately 
responsible for the definition and oversight of our Sustainability strategy. 

Å From 2022, this Forum will become the Sustainability Strategic Committee attended 
by all members of our Management Board, as well as selected Sustainability experts, 
and held quarterly. This is where we will shape our vision and agree our ambitions for 
sustainability at AXA IM, across responsible investing and corporate responsibility. 

AXA IM RI Strategic Committee Å [ŜŀŘƛƴƎ ōƻŘȅ ƛƴ ŎƘŀǊƎŜ ƻŦ ǇǊƻǇƻǎƛƴƎ !·! LaΩǎ ǎǘǊŀǘŜƎȅ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ wŜǎǇƻƴǎƛōƭŜ 
Investment and monitoring its delivery 

Å This notably includes the definition of sectorial policies and RI product framework as 
well as piloting efforts on selected themes such as climate change and biodiversity 

AXA IM Corporate Responsibility 
Committee 

Å Define AXA IM CR strategy, taking into AXA Group strategy, with concrete roadmap 

Å Animate a community through communication and business actions 

AXA IM Corporate Governance 
Committee 

Å tǊƻǾƛŘŜ ǎǘǊŀǘŜƎƛŎ ƻǾŜǊǎƛƎƘǘ ƻŦ !·! LaΩǎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΣ ǎǘŜǿŀǊŘǎƘƛǇ ŀƴŘ 
ǾƻǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƛƴǾŜǎǘŜŜ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ŜƴǎǳǊƛƴƎ ŎƭƛŜƴǘǎΩ ǊƛƎƘǘǎ ŀƴŘ 
obligations are exercised in a manner consistent with good practice standards 



 

 

AXA IM ESG Monitoring and 
Engagement Committee 

Å Ensure views developed on ESG risks and opportunities, from exclusion to 
engagement topics are discussed collegially, considering possible implications for AXA 
IM  

Å Facilitate coordination between various stakeholders in the implementation of the 
engagement strategy 

Å Act as a gatekeeper of AXA IM exclusion policies 

Å hǾŜǊǎŜŜ ǘƘŜ 9{D ǎŎƻǊŜǎ ƻǾŜǊǊƛŘŜ ǇǊƻŎŜǎǎ όά9{!w/έύ 

Å This committee also looks after thematic issues, including climate and biodiversity 
related topics. 

AXA IM ESG Scoring and 
Quantitative methodologies 
Committee 

Å Ensure coordination of ESG integration in a more operational manner 

Å Discuss industrialization topics 

Å This committee also looks after thematic issues, including climate-and biodiversity 
related quantitative topics. 

AXA IM Core Listed Impact 
Committee 

Å Review and Validate proposal of Listed Impact funds 

Å Build and promote AXA IM view on Impact in Listed Asset Classes 

AXA IM Alts Steering Committee 
(RI, Equity Investments ESG, Debt 
Investments ESG) 

Å Endorses the AXA IM Alts RI Strategy, implements and monitors ESG methodologies, 
scores and RI processes for both Equity and Debt Businesses 

Oversight Committees  

AXA IM Investment Oversight 
Committee (Fixed Income, 
Framlington, Multi-Asset) 

Å To provide formal oversight of the investment activity at expertise level as part of the 
Front Office controls achieved through review of reports (see below) presented to the 
Committee. ESG indicators are reviewed as part of this.  

AXA IM Core Investments Investors 
Committee 

Å Discuss and decide on the main issues raised by the Investment Oversight Committees 
(backwards perspective) 

Å Discuss and decide on evolutions in investment strategies and processes, and in 
manage, share and leverage Research capacities and outputs (forward perspective) 

Å Review investment performance & risk indicators (including ESG indicators) 

 

As part of the reorganisation of the Responsible Investment and Corporate Responsibility activities 

ǳƴŘŜǊǘŀƪŜƴ ōȅ !·! LaΩǎ aŀƴŀƎŜƳŜƴǘ Board in 2020, the governance structure will change in 2022 with 

significant enhancements to continue to embed ESG within AXA IM Core and AXA IM Alts business units. 

This new organisation will allow AXA IM to redefine and strengthen its RI Strategy, covering both listed 

and alternative assets classes, improve collaboration and synergies between the two business units and 

better consider specificities of each asset class, and ensure alignment with our own Operations and 

Practices through a joint work with the CSR team.  



 

 

2- Strategy 
 

In this section we describe our ESG, Climate and Biodiversity strategies as well as key 2021 updates. We 
provide details on ESG scoring methodologies which are part of our AXA IM RI Framework. Climate and 
biodiversity metrics and methodologies which are mostly used for reporting purpose are described in 
the section 4 ς Targets and Metrics. 

At AXA IM, we believe the financial industry has a key role to play in the fight against climate change 
and the move to more sustainable economies, which guides our Responsible Investment strategy and 
roadmap. The participation of the financial sector to achieve global sustainable objectives is one of the 
key pillars of political action plans to achieve climate-neutral economies ς as expressed by the European 
¦ƴƛƻƴ ǿƛǘƘ ƛǘǎ άŘƻǳōƭŜ-ƳŀǘŜǊƛŀƭƛǘȅέ ŀǇǇǊƻŀŎƘΦ  

In that perspective, 2021 was marked at AXA IM by: 

Å The implementation of major Sustainable Finance policies aimed at channelling financial flows 
into products which support the transition to a greener and more sustainable world, through 
greater transparency and accountability. We continued to adapt and reinforce our approaches 
in this perspective, while regularly exchanging with policymakers, supervisors and peers, 
including through our participation to the newly created IIGCC policy steer-group which AXA IM 
co-chairs and to the Eurosif SFDR advisory group. These exchanges aimed at helping to ensure 
short-term implementation challenges (incl. lack of comparable data reported by issuers, 
concepts subject to interpretation in the policies leading to heterogeneity in implementation, 
etc.) could be solved effectively to enable the achievement of the long-term ambition of those 
new policies. Raising awareness and supporting education on sustainable finance topic 
continues to be a key focus for AXA IM in that perspective.   

Å The work done to define our Net Zero target, methodologies and implementation approach, 
following our decision to join the Net Zero Asset Managers (άb½!aέύ ƛƴƛǘƛŀǘƛǾŜ ƛƴ 5ŜŎŜƳōŜǊ 
2020, and in preparation for Article 29 LEC.  

Those two major changes led us to continue to evolve our RI policies and framework in 2022, as 
described in this report. We have combined in this section the information related to our strategy with 
regards to ESG, Impact, Climate, Biodiversity, as well as key metrics.  

 

Source: AXA IM as at 31/03/2022. (1) Principle for Responsible Investment. RI = Responsible Investment ESG = Environmental, 
Social, Governance (2) In-house RI Platform (3) awarded by the Environmental French Ministry in 2016. References to league 
tables and awards are not an indicator of future rankings in league tables or awards. (4) Source Novethic Launched at the end 
ƻŦ нлмр ŦƻƭƭƻǿƛƴƎ ǘƘŜ /htнм ōȅ ǘƘŜ CǊŜƴŎƘ aƛƴƛǎǘǊȅ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘΣ 9ƴŜǊƎȅ ŀƴŘ ǘƘŜ {ŜŀΣ ǘƘŜ ά¢Ǌŀƴǎƛǘƛƻƴ 9ƴŜǊƎŞǘƛǉǳŜ Ŝǘ 
Ecologique pour lŜ /ƭƛƳŀǘέ ƭŀōŜƭ ό9ƴŜǊƎȅ ŀƴŘ 9ŎƻƭƻƎƛŎŀƭ ¢Ǌŀƴǎƛǘƛƻƴ ŦƻǊ /ƭƛƳŀǘŜύ ƘŜƭǇǎ ǘƻ ŎƻƳǇƭȅ ŀƴŘ ŦǳƭŦƛƭ ŀ ŦǳƴŘΩǎ ŎƻƳƳƛǘƳŜƴǘ 



 

 

to financing the green economy. The Environment Ministry sets out the share of green activities to be held to claim the label. 
references to league tables and awards are not an indicator of future rankings in league tables or awards. Information contained 
in this document may be updated from time to time and may vary from previous or future published versions of this document 
όрύ ōŀǎŜŘ ƻƴ !·! LaΩǎ Ƴethodology, (6) before the 3rd of August 2018, the strategy was Planet Bonds strategy 

 

2.1 AXA IM Responsible Investment Framework 

!·! LaΩǎ wL CǊŀƳŜǿƻǊƪ ƛǎ ƻǊƎŀƴƛǎŜŘ ŀǊƻǳƴŘ ǘƘǊŜŜ ǇƛƭƭŀǊǎΥ  

1. ESG Quantitative and Qualitative Research 

2. Exclusion policies 

3. Stewardship policies 

 

2.1.1 ESG Quantitative and Qualitative Research 
 

ESG Scoring Methodologies 

We use ESG scoring methodologies to help portfolio managers integrated ESG considerations in their 

investment decisions. ESG scoring methodologies rely on data reported by companies which are still 

heterogenous due to the absence of global, mandatory sustainability reporting standard which mean 

they should be used with caution. Through our advocacy efforts, we support the on-going development 

in the sustainability-reporting space, including at EU level with the revision of the CSRD and at global 

level with the work of the ISSB, and in particular advocate for a proportionate integration of the double-

materiality principles. 

Some of our strategies apply binding criteria in relation with the ESG score, which are described in their 

regulatory documentation. 

 

2021 updates 

In 2021, we have improved our ESG Scoring methodologies for traditional asset classes as follows: 
Å Early 2021, we have consolidated our Corporate ESG scoring methodology to improve the 

coverage on small and mid-caps. Thanks to EthiFinance, specialised on the ESG Scoring of SMEs 

and mid-size companies listed on European markets, and their Gaïa database, we are able to 

calculate an ESG score for more than 300 additional companies. 

Å {ƛƴŎŜ aŀǊŎƘ нлнмΣ ǿŜ ŘŜǇƭƻȅŜŘ ǘƘŜ ƛǎǎǳŀƴŎŜ ōƻƴǳǎŜǎΩ ǇǊƻŎŜǎǎ ŀƭǊŜŀŘȅ ŀǇǇƭƛŜŘ ǘƻ ƎǊŜŜƴ ōƻƴŘǎ 

to social and sustainability bonds. For Sustainability bonds, the bonus is distributed between 

the E and S pillars based on the Green and Social share of the bond. 

Å In November 2021, we have strengthened our ESG scoring methodology. Previously, we 

combined data from three providers, but we have now adopted a single-provider ESG scoring 

model ǿƘƛŎƘ ƛǎ ŎƻǳǇƭŜŘ ǿƛǘƘ ŀƴ ƻǾŜǊƭŀȅ ƻŦ !·! LaΩǎ ƻǿƴ ŀƴŀƭȅǎƛǎΦ 9ƴǘƛǘƭŜŘ vчΣ ǘƘƛǎ ƴŜǿ ŀƴŘ 

enhanced qualitative and quantitative approach offers increased coverage as well as fine-tuned 

fundamental analysis. 

 

 

 



 

 

Description of ESG scoring methodologies 

ESG Scoring methodology for Listed Assets 

Lƴ нлнм !·! ƳƻǾŜŘ ŦǊƻƳ ŀ άōƭŜƴŘŜŘ ǎŎƻǊŜέ ǿƘƛŎƘ ǿŀǎ ŀƴ ŀƎƎǊŜƎŀǘƛƻƴ ƻŦ YtLǎ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ ǇǊƻǾƛŘŜǊǎ 

to a structured scored called Q². Q² stands for Qual and Quant.  

 

Source: AXA IM, as of November 2021. For illustrative purpose only. 

Using MSCI ESG scoring model as the starting point, Q² methodology allows to increase the coverage 

ǇǊƻǾƛŘŜŘ ōȅ a{/L ŀǎ ǿƘŜƴ a{/L ŘƻŜǎƴΩǘ ǇǊƻǾƛŘŜ ŀ ǊŀǘƛƴƎ ŦƻǊ ŀƴ ƛǎǎǳŜǊΣ !·! La 9{D ŀƴŀƭȅǎǘǎ Ŏŀƴ ǇǊƻǾƛŘŜ 

a documented, fundamental ESG analysis, which in turn will be transformed into a quantitative ESG 

score following MSCI pillars aggregation methodology and scores normalization, such coverage-

ŜƴƘŀƴŎƛƴƎ 9{D ǎŎƻǊŜǎ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άǉǳŀƭ-to-ǉǳŀƴǘέΦ Lƴ нлнмΣ ǿŜ ŎǊŜŀǘŜŘ нпт 9{D {ŎƻǊŜǎ ōased on 

a qualitative analysis. 

{ŜŎƻƴŘΣ ǿƘŜƴ a{/L ŘƻŜǎ ŎƻǾŜǊ ŀƴ ƛǎǎǳŜǊ ōǳǘ !·! LaΩǎ 9{D ŀƴŀƭȅǎǘǎ ŘƛǎŀƎǊŜŜ ǿƛǘƘ a{/LΩǎ 9{D 

assessment (for example because the assessment is based on scarce and/or outdated data), a 

documented, fundamental ESG analysis can be submitted to the peer review of the ESG Assessment 

and Review Committee (ESARC), chaired by the Head of AXA IM Research; if the ESARC validates the 

analysis, it will be transformed into a quantitative ESG score and will override the existing, previously 

prevailing MSCI score. In 2021, 34 scores have been corrected through this ESARC process. 

Third, in the fixed income space, Q² will keep an instrument-level differentiation in ESG scores with a 

ESG score premium for sustainable bonds (green and social bondsύ ŦƻǊ ǿƘƛŎƘ !·! LaΩǎ ŀƴŀƭȅǎǘǎ όƛƴ wL 

Research) have a documented, fundamental positive or neutral opinion. 

 CƛƴŀƭƭȅΣ !·! La ǿƛƭƭ ƪŜŜǇ άŎŀǎŎŀŘƛƴƎέ 9{D ǎŎƻǊŜǎ ŦǊƻƳ Ǌƻƻǘ ƛǎǎǳŜǊ ǘƻ ƛǘǎ ŀŦŦƛƭƛŀǘŜǎ ŀŦǘŜǊ ŀƴŘ ōŜȅƻƴŘ ǿƘŀǘ 

MSCI does in this respect. 

MSCI scores are used as a starting point, for corporates and for sovereigns, which enables Q² to provides 

consistent ratings between the two asset classes. MSCI scores range from 0 to 10. 

Á Corporate ESG Ratings Methodology 

Key issues are industry-specific environmental, social and governance externalities that may impact a 

company or industry. MSCI identifies 35 Key issues within the three ESG pillars comprising 5-30% of the 

total ESG Rating: 



 

 

Å To arrive at a final ESG Rating, the weighted average of individual Key Issue Scores is normalized 
relative to MSCI ESG Rating Industry peers. 

Å The weightings consider both the contribution of the industry, relative to all other industries, to the 
negative or positive impact on the environment or society; and the timeline within which we expect 
that risk or opportunity for companies in the industry to materialize. 

Å ¢ƘŜ ŦǊŀƳŜǿƻǊƪ ƛǎ ǎǳŎƘ ǘƘŀǘ ŀ YŜȅ LǎǎǳŜ ŘŜŦƛƴŜŘ ŀǎ άIƛƎƘ LƳǇŀŎǘέ ŀƴŘ ά{ƘƻǊǘ-¢ŜǊƳέ ǿƻǳƭŘ ōŜ 
ǿŜƛƎƘǘŜŘ ǘƘǊŜŜ ǘƛƳŜǎ ƘƛƎƘŜǊ ǘƘŀƴ ŀ YŜȅ LǎǎǳŜ ŘŜŦƛƴŜŘ ŀǎ ά[ƻǿ LƳǇŀŎǘέ ŀƴŘ ά[ƻƴƎ-¢ŜǊƳέΦ 

Å Level of contribution to social or environmental externality: Similar to the process outlined above, 
each GICS (Global Industry Classification Standards) Sub-LƴŘǳǎǘǊȅ ƛǎ ŀǎǎƛƎƴŜŘ ŀ άIƛƎƘέΣ άaŜŘƛǳƳέΣ 
ƻǊ ά[ƻǿέ ƛƳǇŀŎǘ ŦƻǊ ŜŀŎƘ YŜȅ LǎǎǳŜ ōŀǎŜŘ ƻƴ MSCI analysis of relevant data (e.g., average carbon 
emissions intensity). 

Å Expected time horizon of risk / opportunity: The time horizon of each Key Issue (Short-Term, 
Medium-Term, Long-Term) is classified based on the type of risk or opportunity that each Key Issue 
presents to companies. 

Å ¢ƘŜ DƻǾŜǊƴŀƴŎŜ tƛƭƭŀǊ ǿŜƛƎƘǘ Ƙŀǎ ōŜŜƴ ŘŜǘŜǊƳƛƴŜŘ ŀǎǎǳƳƛƴƎ ŀ άIƛƎƘ /ƻƴǘǊƛōǳǘƛƻƴκ[ƻƴƎ ¢ŜǊƳέ ŀƴŘ 
άaŜŘƛǳƳ /ƻƴǘǊƛōǳǘƛƻƴκ[ƻƴƎ ¢ŜǊƳέ ŀǎǎŜǎǎƳŜƴǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ /ƻǊǇƻǊŀǘŜ .ŜƘŀǾƛƻǊ 
respectively across all sub-industries. Additionally, the weight on the Governance Pillar will be 
floored at a minimum value of 33%. 

Å The Risk Exposure Score and Risk Management Score are combined such that a higher level of 
exposure requires a higher level of demonstrated management capability in order to achieve the 
same overall Key Issue Score.  

Å A controversy penalty if it is judged to pose material risks can be applied to the Key issue Score. A 
controversy case that is deemed to indicate structural problems that could pose future material 
risks for the company triggers a larger deduction from the Key Issue Score than a controversy case 
that is deemed to be an important indicator of recent performance but not a clear signal of future 
material risk. 



 

 

 

Source: AXA IM, MSCI, 2021. 

Á Small and mid caps 
To complement our corporate methodology for specific asset classes as small and mid-caps, we 

expanded our coverage in partnership with Ethifinance. It relies on 45 raw scores sourced from 

Ethifinance & Trucost, all rated on a scale from 0 to 10 and classified in 6 factors and 13 sub-factors. The 

ǎŜŎǘƻǊƛŀƭ ǿŜƛƎƘǘƛƴƎ ǊŜǇƭƛŎŀǘŜ a{/L Ψǎ ƻƴŜΦ 

This expansion allows the ESG coverage of the funds targeted to improve significantly. 

Á Sovereign ESG Ratings Methodology 

27 Key issues within the three ESG pillars: 

Å The a{/L 9{D DƻǾŜǊƴƳŜƴǘ wŀǘƛƴƎǎ ǊŜŦƭŜŎǘ Ƙƻǿ ŎƻǳƴǘǊƛŜǎΩ ŜȄǇƻǎǳǊŜ ǘƻ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 
environmental, social, and governance risk factors may affect the long-term sustainability of their 
economies. 

Å The weight of an ESG pillar is determined after assessing the impact of that pillar on the long-term 
competitiveness over the short, medium and long term. 

Å Expected time horizon of risk / opportunity: time horizon of each Key Issue (Short-Term, Medium-
Term, Long-Term) is classified based on the type of risk or opportunity that each Key Issue presents 
to the countries. 

Å The Governance Pillar weight is assigned a higher weight (50%) than the Environmental and Social 
pillars (25%) as governance offers the most dynamic ways to influence the management of 
environmental, social and institutional risks. 

Å The Risk Exposure Score and Risk Management Score are combined such that a higher level of 
exposure requires a higher level of demonstrated management capability in order to achieve the 
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Climate Change (Carbon Emissions, Product Carbon Footprint, Financing Environmental 

Impact & Climate Change Vulnerability) 

Natural Capital (Water Stress, Raw Material Sourcing & Biodiversity and Land use) 

Pollution & Waste (Toxic Emissions and waste, Packaging Material and Waste & Electronic Waste) 

Environmental Opportunities (Opportunities in Clean Tech, Green Building and Renewable 

Energy) 

Human Capital (Labor Management, Health & Safety, Human Capital and Development, Supply 

Chain Labor Standards) 

Product Liability (Product Safety & Quality, Chemical Safety, Financial Product Safety, Privacy & 

Data Security, Responsible investment, Health & Demographic Risk) 

Stakeholder Positions (Controversial Sourcing, Community Relations)  

Social Opportunities (Access to communications, to Finance, to healthcare, and Opportunities in 

Nutrition and in Health 

Corporate Governance (Ownership & Control, Board, Pay and Accounting 

Corporate Behavior (Business Ethics, Tax transparency) 



 

 

same overall Key Issue Score. Within this apǇǊƻŀŎƘΣ ŀ ŎƻǳƴǘǊȅΩǎ DƻǾŜǊƴƳŜƴǘ 9{D ǎŎƻǊŜ ƛǎ 
constrained by its risk management score  

 

Source: AXA IM, MSCI, 2021. 

Á Green, social and sustainability bonds 

! ǎǇŜŎƛŦƛŎ ƳŜǘƘƻŘƻƭƻƎȅ ŦƻǊ ƎǊŜŜƴΣ ǎƻŎƛŀƭ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ōƻƴŘ Ƙŀǎ ōŜŜƴ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ ōƻƴŘǎΩ 

qualitative assessment made by the RI Research team into the Q² scoring frameworks. The scores 

integrate these qualitative inputs, whether it is a corporate or sovereign bond, to produce an enhanced 

ESG score for green, social and sustainability bonds issuances. 

Thus, the scores given to these instruments are a combination of both quantitative and qualitative 

assessments. The ESG score of the bond can either be the same as its issuer, or get a bonus depending 

on the qualitative assessment.  

It allows us to differentiate these impact bonds from common bonds through ESG scoring and to favour 

investments participating in climate and social transition. 
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Natural Resource Risk  

Risk Exposure: Energy Security Risk, Productive Land and Mineral Resources, Water Resources 

Risk Management: Energy Resources Management, Resources Conservation, Water Resource 

Management 

Environmental Externalities and Vulnerability Risk 

Risk Exposure: Vulnerability to Environmental Events, Environmental Externalities 

Risk Management: Environmental Performance, Management of Environmental Externalities 

Human Capital Risk 

Risk exposure: Basic Human capital, Higher Education and Technology Readiness, Knowledge 

Capital 

Risk Management: Basic Needs, Human Capital Infrastructure, Human Capital Performance, 

 
Economic Environment Risk 

Risk exposure: Economic Environment 

Risk Management: Wellness 

Financial Governance Risk 

Risk Exposure: Financial Capital and Trade Vulnerability 

Risk Management: Financial Management 

Political Governance Risk 

Risk Exposure: Institutions, Judicial and Penal System, Governance effectiveness 

Risk Management: Stability and Peace, Corruption Control, Political Rights and Civil Liabilities 



 

 

ESG-rating methodologies for Alternative Asset Classes 

Á Direct Property 
The ESG rating methodology for real estate assets has been developed around 3 pillars: Environmental 

(E), Social (S) and Governance (G), each covered by dedicated indicators. The assessment is linked to 

the performance of a building over a defined period and therefore takes into account criteria that can 

be measured at the asset level. All E, S and G components are linked to the building itself or to its 

management method and are defined in such a way as to allow the evaluation of any type of physical 

real estate asset, regardless of its asset class (residential, office, hotel, etc.). 

The ESG rating grid is a proprietary tool, initially developed in 2016, in line with various sectoral 

benchmarks, such as BREEAM in use and GRESB, in order to integrate the expectations of the main 

stakeholders and to guarantee the coherence of the actions carried out at asset level. This rating grid 

has been further developed during 2021 to more fully integrate new risks (eg. climate related risk), and 

to more clearly reflect evolving impact indicators. 

A user guide accompanies the grid to explain each of the criteria and sub-criteria to ensure consistent 

use by asset managers. The rating has been developed to address the specificities of all real estate asset 

classes and their geographic locations, and takes into account all uses per asset, beyond the data and 

information for which AXA IM Alts, which encompasses the activities of AXA REIM SGP, exercises 

operational control. 

The rating out of 200 (reduced to a score out of 10) takes into account a weighting of each criterion 

according to the importance of the issue in relation to AXA IM Alts' ESG policy and the manager's levers 

for action, while respecting the requirements of the SRI label. In line with AXA IM Alts' ESG strategy, 

environmental criteria play a predominant role in the rating, representing 60% of the total score. Social 

and governance criteria represent an equivalent weighting of 20% each. 

The new ESG scoring grid has a total of 27 questions, 25 of which are scored, for a total of 200 points. 

The final score is calculated out of 10. In total, 12 new questions have been added compared to the 

previous grid and 2 questions have been deleted or substantially changed. Some themes have been 

added (e.g. climate resilience, impact on local communities, biodiversity), to reflect the growing 

importance of these themes in AXA IM Alts' sector benchmarks and stakeholder expectations. The 

questions also require more precise answers (e.g., details of measures in place in the building) to allow 

for more accurate monitoring and reporting over time.  



 

 

 

Source: AXA IM, 2021. 

A preliminary ESG score is calculated at the time of acquisition, noting that many assumptions may be 

made as data availability is usually limited. Once under management, asset managers are responsible 

for undertaking an annual review and update of the ESG score for the asset within our dedicated ESG 

data management platform. This assessment forms the basis of the asset level ESG action plan, and 

specifically identifies activities and initiatives to address asset level sustainability risks and principal 

adverse impacts as part of our active approach to asset management. For Joint Ventures these internal 

ESG assessments further inform our engagement with partners and tenants. 

Note: for quantitative questions related to energy (electricity, gas, district heating) and water 

consumption, the grid uses actual consumption data collected by the property managers in the data 

management platform to measure these environmental indicators.  

 
Á CRE Debt and Infrastructure Debt 

For the asset classes of commercial real estate (CRE) debt and infrastructure debt, non-financial criteria 

are taken into consideration during the due diligence and investment committee process. A scoring 

methodology specific to these two asset classes was developed in 2016 for the purpose of allocating 

an ESG score. In 2022 these rating tools are under review and will evolve to reflect the changing risks 

and impact indicators for each sector. 

For CRE Debt, the methodology developed reflects the approach in place for real estate, analysing key 

criteria of the underlying real estate assets to determine relative ESG performance. Analysis of the 

underlying asset is complemented by an assessment of loan sponsors, the ultimate owners of the 

underlying asset, based on their publicly available commitments and policies in relation to ESG.  

The ESG assessment has a total of 14 indicators (5 for the underlying asset and 9 for the loan 

sponsor(s)). Each indicator has a list of possible responses allowing us to determine a score.  The 

assessment of underlying assets relies on information and data provided during the underwriting 



 

 

process, while the review of sponsors relies on public information disclosed by the sponsors regarding 

their commitments to ESG.  

Due to the nature of investment class (i.e. debt) there are limitations as to the ability to effect change 

in the underlying asset performance. However, to actively manage the level of sustainability risk within 

a portfolio, the teams review changes in coverage of certifications with public databases, as well as and 

change in loan sponsor commitments.  

 

Source: AXA IM, 2021. 

For Infrastructure Debt, the ESG assessment has a total of 33 indicators. We require that borrowers 

provide comprehensive technical and environmental data to enable us to properly assess the 

investment. The indicators reviewed are based on the project sector, social utility, environmental 

impact and ESG commitments of shareholding companies.  

 

Source: AXA IM, 2021. 

To assess the environmental and social score of the transactions, our investment teams will take into 

account:  

Å The category of the project (eg. Renewable energy, energy grids, transport, telecom etc.) 
Å Specific covenants related to environmental matters 
Å Specific environmental risk in the due diligence process (biodiversity risk, water risk etc) 






































































































































































































