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Who we are 
AXA IM Prime is a fully integrated provider of investment solutions across private markets, including private equity, private 
debt, infrastructure, and hedge funds. It operates within AXA Investment Managers (AXA IM) – sitting alongside the AXA IM 
Core, AXA IM Alts and AXA IM Select business units.  
 
With €39 billion of AuM1 and proven experience, AXA IM Prime combines the ambition of an entrepreneur with the confidence 
of an institution. 
 
Its experience of both the buy-side and the sell-side gives AXA IM Prime a deep understanding of its clients’ needs and a 
differentiated perspective of the investment world. Through its team’s insights, resources and expertise, AXA IM Prime aims to 
be a one stop shop and a first call provider of private markets solutions to both General Partners (GPs) and Limited Partners 
(LPs), globally. 
 
The holistic nature of AXA IM Prime’s offering encourages the team to push boundaries and innovate to generate 
opportunities. Combined with its ability to embrace a diverse range of strategies across primaries, secondaries and co-
investments, AXA IM Prime is well positioned to capture attractive investment opportunities for its clients; and to construct its 
portfolios in a distinct, thoughtful, and competitive manner.  

Vision   
AXA IM Prime is an advanced ESG2 investor that aims to creating sustainable value by encouraging best practices in private 
markets. One of its goals is to promote sustainable ambition in the sector, a philosophy which is directly rooted in AXA IM’s 
DNA to act for human progress by investing in what matters.  
 
We work in the following way to achieve this goal: 

 Implementing a robust ESG selection and monitoring process at firm and funds levels to manage risks and identify 
opportunities across all asset classes and throughout the whole investment cycle; 

 Influencing our partners to promote the deployment of ESG best practices in private markets; 

 
1 AuM means Assets under Management or advisory. Figure as of 31 December 2024. 
2 ESG refers to Environmental, Social and Governance issues. 
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 Supporting the deployment of capital towards products investing in social and environmental solutions and helping to 
tackle climate change. 

Each of these steps are described in more detail below under “ESG integration in practice”. 

ESG integration in practice 
AXA IM Prime aims to implement ESG integration in the whole investment cycle from pre-investment to exit phase/maturity.3 
The process described below is adapted to the specificities of each investment solution and the type of investment (primaries, 
secondaries, co-investments), as required. 

Pre-investment 
AXA IM Prime has a threefold ESG due diligence process, which helps investment teams integrate ESG into investment 
decisions and risk management and helps identify sustainable value creation opportunities.  

1. Sectorial Exclusion Policies: For primary and co-investments4,  AXA IM Prime will not invest in portfolios which do not 
comply with AXA IM’s sectorial exclusion policies5; 

2. Minimum ESG criteria: AXA IM Prime will only invest in portfolios whose ability to manage ESG risks and opportunities 
is demonstrated by membership of the Principles for Responsible Investment (UN PRI), or the existence of an ESG 
policy, a senior-level oversight of ESG, and an internal or external staff implementing ESG, or by a commitment to 
build the above-mentioned capabilities within 12 months after the investment; 

3. Scoring of targets’ ESG capabilities: AXA IM Prime has developed a proprietary ESG Due Diligence & Monitoring 
Questionnaire (ESG DDMQ) based on industry best practices and recognized international standards, which allows it 
to score investment opportunities at both the investment firm and transaction levels for all deal types (primaries, 
secondaries6 and co-investments). This ESG score (i) includes minimum requirements, which must be satisfied in 
order for the investment to be investable by AXA IM Prime (ii) favors strong performers in the overall investment 
case, and (iii) provides a starting diagnosis for performance monitoring, engagement with third party general partners 
and future improvements. 

Investment / Holding Phase 
AXA IM Prime recognizes that the investment/holding phase constitutes an important opportunity for dialogue with third party 
general partners and managers. Drawing from the AXA IM engagement policy5, AXA IM Prime has put in place a structured 
approach to ESG monitoring, dialogue and engagement with third party general partners and managers, which are prioritized 
on a range of criteria. The aim is to contribute to risk management and sustainable value creation during the 
ownership/holding phase. Monitoring and engagement activities are carried out directly by the investment team in 
collaboration with the ESG Team as required. 

 
3 Where relevant, depending on the asset class. 
4 For secondary investments, the materiality of potential exposure to activities in-scope of AXA IM sectorial policies is assessed during the 
investment due diligence phase. Exposure to activities in-scope of AXA IM sectorial policies is measured based on information available 
with the intent to limit to an ancillary amount. 
5 AXA IM’s Sectorial policies are: Controversial weapons, Climate risks (covering coal and unconventional oil & gas activities), Ecosystem 
Protection & Deforestation (covering palm oil, soy, cattle & timber-related products), Tobacco, and Soft Commodities derivatives. These 
sectorial exclusion policies are available on AXA IM’s website: Our Sustainability policies, methodologies & reports | AXA IM Corporate. 
6 For secondary investments, a simplified ESG DDMQ is completed pre-investment which does not require a minimum scoring. 
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 Annual ESG data collection campaign: an ESG questionnaire is sent to third party general partners and managers to 
update the ESG scores and to collect ESG KPIs. Meetings may take place with the third party general partners and 
managers to discuss the reported ESG practices and the KPIs. 

 Regular dialogues with third party general partners and managers to track the evolution of ESG practices, provide 
constructive feedback and discuss the identified key improvement areas, and if relevant, to monitor progress against 
previously defined objectives. 

 Participation to governing bodies of the third party general partners and managers.  

AXA IM Prime identifies four priority themes to address during dialogues and engagement: 

1. Climate change, in line with the four pillars of the TCFD recommendations (Governance, Strategy, Risk management, 
Metrics & Targets);. 

2. Diversity and inclusion, aligned with private market organizations’ objective to increase the share of women among 
investment teams, senior management, and Boards;. 

3. ESG data quality and availability through the disclosure of comprehensive ESG reporting in line with industry 
frameworks;. 

4. ESG best practices, including becoming a UN PRI signatory, conducting ESG due diligence and engaging with portfolio 
companies on ESG. 

Additional topics may be identified during the ESG due diligence if considered as a material risk and addressed in dialogues and 
engagement actions. 

 
Exit 
To leverage the ESG achievements generated or observed during ownership and differentiate from peers, AXA IM Prime will 
aim to produce, when relevant,7 an ESG summary at the exit phase: 

 encapsuling key ESG data and evolution during ownership; 
 showcasing the main ESG achievements; and 
 sharing additional untapped ESG levers. 

Transparency & Reporting  
AXA IM Prime strives for communicating as transparently and comprehensively as possible with all its stakeholders on the ESG 
performance of its funds and products. All ESG-related reports at a corporate level are publicly available on AXA IM’s website. 
In addition, AXA IM Prime will make available to its clients, on an ad hoc basis, the ESG report of its funds and products.  
Information pertaining to the consideration of Principal Adverse Indicators is available on AXA IM’s corporate website.8 

Human resources 
Conscious of the importance of engaging with all business functions to ensure effective ESG integration practices in all 
elements of the investment process, AXA IM Prime has chosen to adopt a decentralised approach to resourcing ESG 

 
7 The opportunity to leverage ESG improvement at exit will only be available in a limited number of cases, depending on the structure of 
the investment. 
8 https://www.axa-im.com/our-policies-and-reports  
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capabilities. A dedicated team of ESG professionals (ESG and sustainability Team) constitute the core ESG function of AXA IM 
Prime and is in charge of designing and implementing AXA IM Prime’s overall ESG strategy, in alignment with AXA IM’s ESG 
policies and under the supervision of AXA IM Prime’s Responsible Investment Committee. A network of ESG Champions across 
all investment and support functions are then contributing to the day-to-day implementation, alongside their other 
responsibilities.  

ESG Team 
AXA IM Prime has a dedicated team who are subject matters experts on ESG and lead the ESG approach and integration at AXA 
IM Prime. The ESG Team supports AXA IM Prime’s investment teams in the implementation of AXA IM Prime’s ESG integration 
strategy. The ESG Team is notably responsible for managing the internal governance of ESG matters (see “Governance” section 
below) and work closely with AXA IM Prime’s ESG Champions in the investment and support functions and under the 
supervision of AXA IM Prime’s Responsible Investment Committee. 

ESG Champions 
To support the day-to-day implementation of AXA IM Prime’s ESG strategy, AXA IM Prime has established an internal network 
of ESG Champions. Each investment team and support function has at least one nominated ESG Champion, who is responsible 
for promoting the implementation of AXA IM Prime’s ESG strategy into their teams’ daily work. The ESG Team provides 
subject-matter expertise, training, and guidance on key ESG issues to ESG Champions. 
 
The ESG Champions and the ESG Team meet monthly to discuss best practices, share knowledge, and work on operational 
matters relating to ESG integration at AXA IM Prime.  

Training 
All AXA IM Prime employees have access to a range of online training resources specific to ESG. Additional ESG-specific internal 
training is also made available to the ESG Champions by the ESG Team to support them in their daily work. 

In addition, all AXA IM Prime employees must complete a training program on climate change, with five key objectives:  
 build awareness on the climate strategy;  
 develop and increase climate literacy;  
 develop and increase understanding of the impacts of climate change on our business;  
 encourage change in employee behavior and attitude towards climate change; and 
 develop employee's ability to think critically about climate topics. 

Governance 
Responsible Investment Steering Committee 
The AXA IM Prime Responsible Investment Steering Committee is an internal body constituted with the purpose of overseeing 
all aspects of AXA IM Prime’s ESG Strategy and its implementation. All members of AXA IM Prime’s Executive Committee, and 
senior representatives from Legal, Compliance and Risk functions, and the ESG and sustainability Team, constitute the 
members of the Responsible Investment Steering Committee.  
 
Additionally, the Chief Sustainability Officer is a member of the Executive Committee of AXA IM Prime and a member of the 
AXA IM Prime Investment Strategic Committee which has oversight of investment decisions. 

Broader AXA IM governance 
As a part of AXA IM, AXA IM Prime benefits from, and participates in, AXA IM-wide governance of ESG and sustainability 
matters. The Chief Sustainability Officer is a permanent member of AXA IM’s key decision making bodies for matters relating to 
ESG and sustainability. 
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Stakeholder Engagement 
AXA IM Prime supports a range of sustainability initiatives through AXA IM, positioning us as a key contributor to industry 
efforts towards standards setting and best-practice sharing. AXA IM Prime is a member of initiatives specific to private markets 
to help support best practices in ESG in our area of activity and to contribute to thought leadership. In particular, AXA IM Prime 
is a member of the initiative Climat International (iCI), The iCI is a collective commitment to reduce carbon emissions of private 
markets-backed companies and secure sustainable investment performance by recognizing and incorporating the materiality 
of climate risk, supported by the UN PRI. 

 

UN PRI 
AXA IM has been a signatory of the UN PRI since 2007. As a signatory, AXA IM participates in the annual PRI assessment 
program to benchmark policies and practices against those of relevant peers. AXA IM’s UN PRI Transparency Reports can be 
consulted on the UN PRI’s website.  

Supporting the community: the AXA IM Research Award  
The AXA Research Fund seeks to support scientists of the highest calibre and potential whose research projects are innovative 
and transformative.  
 
The Chief Sustainability Officer is a jury member of the AXA IM research award which, in partnership with the AXA Research 
fund, recognises the key role of research in enabling a just and green transition.  
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Disclaimer  
Whilst reasonable care has been taken by AXA Investment Managers to ensure that this document is current at the date of 
issue, no warranty of accuracy is given and any information contained within it may be subject to change without notice. The 
ESG modelling process engaged in by AXA IM is complex and involves research embedding uncertainty. AXA IM also relies on 
information and data collected from third party data providers which may prove to be incorrect or incomplete. Although AXA 
IM applies a rigorous selection process of such third party provider and seeks to provide appropriate levels of oversight, its 
processes and proprietary ESG methodology may not necessarily capture appropriately the ESG risks. One of the challenge 
faced by investment managers to integrate sustainability risks or PAI in their investment process is the limited availability of 
data relevant for that purpose: such data is not yet systematically disclosed by issuers, may be incomplete and when 
disclosed may follow various methodologies. Most of the ESG factors information is based on historical data and that they 
may not reflect the future ESG performance or risks of the investments. The AXA IM assessment of the PAI on the fund’s 
return may not be accurate and a sustainability event may affect the fund’s performance.  

The value of investments may fall as well as rise and investors may get back less than they put in. Nothing contained within 
this document shall constitute an offer to enter into, or a term or condition of, any contract with the recipient or any other 
party. This document shall not be deemed to constitute investment advice, or an offer for sale or solicitation to invest in any 
particular fund. Subscriptions to funds are accepted only from eligible investors on the basis of the relevant current 
prospectus or Information Memorandum.  

Issued by AXA IM Prime, a company incorporated under the laws of France, having its registered office located at Tour 
Majunga, 6 place de la Pyramide, 92800 Puteaux, registered with the Nanterre Trade and Companies Register under number 
892 498 817, and a Portfolio Management Company, holder of AMF approval no. GP 20230023, issued on 21 December 
2023. In other jurisdictions, this document is issued by AXA Investment Managers SA’s affiliates in those countries. 

 

 
  


